
AGENDA REPORT 

 

TO: Mayor Pat Humphrey & the Clare City Commission 
FROM: Jeremy Howard, City Manager 
DATE: November 12, 2020 
RE: Police Department – COVID Comp Time   
 
For the Agenda of November 17, 2020 
_______________________________________________________________________ 
 

Background.  In March of this year, at the beginning of the COVID-19 outbreak, now 
retired City Manager Ken Hibl worked with the Police Department to create a program to 
help accommodate the never before seen issues that were arising due to the pandemic.  The 
program allowed full time police officers to accrue half an hour of comp time for every 
hour of time that they worked (excluding overtime).  The program was implemented in 
March and concluded at the beginning of October.  Over the course of that time, a total of 
1,701.5 hours of comp time was accrued by the eligible full-time officers.  The cost to 
extinguish this liability including applicable payroll taxes is $46,794.14.   
 
As you know, the city applied for several CARES Act grants and was awarded several of 
them.  One of those awards was $55,601 that was eligible to be used for COVID related 
expenses for First Responder Pay and Benefits.  Therefore, the grant funds are eligible to 
be used to payout the comp time accrued during the program. Along with the approval of 
the grant funds being used for this purpose the city commission should also approve a one-
time budget amendment for the expense. 
 
The commission also is asked to approve the MERS Temporary Modification to Benefit 
Provisions form (att’d) which allows the city to work with MERS regarding benefit 
adjustments to an employer’s definition to earn service credit, and definition of 
compensation. These adjustments are allowed to account for workload and schedule 
changes, as well as for different types of compensation, such as paid leave. MERS has 
defined the temporary period of adjustment is March 1, 2020 through December 31, 2020.  
To facilitate this exclusion the city is required to approve, sign and submit the form to 
MERS. 
 
Issues & Questions Specified. Should the City Commission approve the use of CARES Act 
grant funds to extinguish the COVID comp time liability and approve the corresponding 
appropriate budget amendment and submission of Temporary Modification to Benefit 
Provisions form to MERS for processing? 
 
Alternatives. 

1. Approve the use of CARES Act grant funds to extinguish the COVID comp time 
liability and approve the corresponding appropriate budget amendment and 
submission of Temporary Modification to Benefit Provisions form to MERS for 
processing. 

2. Do not approve the use of CARES Act grant funds to extinguish the COVID comp 
time liability and approve the corresponding appropriate budget amendment and 



submission of Temporary Modification to Benefit Provisions form to MERS for 
processing. 

3. Set the matter aside for further consideration and/or discussion at a subsequently 
scheduled meeting. 

 
Financial Impact. No direct financial impact to City of Clare General Fund dollars as the 
comp time is being paid for with a CARES Act grant awarded to the city.    
 
Recommendation. I recommend that the City Commission approve the use of CARES Act 
grant funds to extinguish the COVID comp time liability and approve the corresponding 
appropriate budget amendment and submission of Temporary Modification to Benefit 
Provisions form to MERS for processing by adoption of Resolution 2020-146 (copy att'd).  
 

Attachments. 

1. MERS Temporary Modification to Benefit Provisions form. 
2. Resolution 2020-146. 
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Temporary Modification to Benefit Provisions
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I. Employer name ______________________________________________  Municipality number __________

   Eligible Employee Divisions __________________________________________________________________  
(List all applicable division numbers)

In recognition of the impact to local units of government and adjustments to their workforce to maintain essential services and comply 
with the “Stay Home, Stay Safe” directive and the Families First Coronavirus Response Act, MERS will be allowing temporary benefit 
adjustments to an employer’s definition of a day of work/hours in a month to earn service credit, and definition of compensation. These 
adjustments may be changed to account for workload and schedule changes, as well as for different types of compensation, such as 
paid leave. The temporary period of adjustment is March 1, 2020 through December 31, 2020.

By signing below, the Employer affirms it is making temporary benefit adjustments in good faith in the effort to continue operations, 
and that they are within the parameters outlined in the MERS’ Plan Document and this agreement. These temporary modifications 
may not result in a diminishment of benefit for participants. 

The Employer agrees to adopt and administer the MERS Defined Benefit, Defined Contribution, and Hybrid Plans provided by the 
Municipal Employees’ Retirement System of Michigan, as authorized by 1996 PA 220, in accordance with the MERS Plan Document, 
as both may be amended, subject to the terms and conditions herein.

II. Temporary Benefit Adjustments

Service Credit – For this temporary period, enter the minimum number of hours in a day or in a month that employees 
will work and earn service credit:

 An employee shall work 10 _______ hour days.

 An employee shall work _______ hours in a month.

Definition of Compensation for purposes of determining wages and employer/employee contributions under 
Defined Benefit, Defined Contribution and Hybrid are temporarily defined as:

Bonuses, paid leave or additional pay related to COVID-19:    INCLUDE        EXCLUDE

 By checking this box, the employer indicates that the above provisions are not being modified but directs MERS 
to skip months reported with a discrepancy code of “Other” and Noted as ‘COVID-19’ when determining an 
employee’s final average compensation for benefit calculation.

All other terms and conditions of the Employer’s Adoption Agreement and other agreements between the Employer and 
MERS remain applicable. 

III.  Authorization by Designee of Governing Body of Municipality or Chief Judge of Court

_______________________________________________  Title: _____________________________________

Authorized signature: ________________________________________________  Date: __________________

(Name of Approving Employer)

By signing this agreement, for months that include discrepancy code of: “Other” and Noted as ‘COVID-19’ (under 
Defined Benefit and Defined Benefit portion of Hybrid), MERS will proceed according to the following:

• Full service credit is allowed for all employees reported in the above division for the temporary period. 

• MERS may skip months reported with code “Other” and Noted as ‘COVID-19’ when determining an 
employee’s final average compensation for benefit calculation.

• Wages, contributions, and service reported will be treated as an accurate reporting for this period.

All eligible employees, whether full or part time, who meet this criteria must be reported to MERS. Temporary 
adjustment to day of work definition cannot be more restrictive than the current definition. (This is applicable to 
Defined Benefit and Defined Benefit portion of Hybrid only.)

 This modification may not include laid off employees. 
To provide service credit to furloughed employees that 
are still employed but on leave, please check here.



 

 

RESOLUTION 2020-146 

 
A RESOLUTION OF THE CLARE CITY COMMISSION APPROVING THE USE OF CARES ACT 

GRANT FUNDS TO EXTINGUISH THE COVID COMP TIME LIABILITY AND APPROVE THE 

CORRESPONDING APPROPRIATE BUDGET AMENDMENT AND SUBMISSION OF TEMPORARY 

MODIFICATION TO BENEFIT PROVISIONS FORM TO MERS FOR PROCESSING. 

 
WHEREAS, at the start of the COVID-19 pandemic a program was initiated to help accommodate the 

never before seen issues that were arising due to the crisis; and  
 

WHEREAS, the program allowed full time police officers to accrue half an hour of comp time for 
every hour of time that they worked (excluding overtime); and  
 

WHEREAS, the program ran from March to the beginning of October and a total of 1,701.5 hours of 
comp time was accrued by the eligible full-time officers for a total cost including applicable payroll taxes of 
$46,794.14; and  
 

 WHEREAS, the City was awarded a CARES Act grant of $55,601 that could be used for eligible First 
Responder Pay and Benefits which can be used to pay the accrued comp time; and   

 
WHEREAS, it is appropriate for the City Commission to also approve a one-time budget amendment for 

the expense; and   
 
WHEREAS, the commission also is also approving the MERS Temporary Modification to Benefit 

Provisions form which allows the city to work with MERS regarding benefit adjustments to an employer’s 
definition to earn service credit, and definition of compensation. 
 

NOW THEREFORE BE IT RESOLVED THAT the City Commission approves the use of CARES 
Act grant funds to extinguish the COVID comp time liability and approves the corresponding appropriate budget 
amendment and submission of Temporary Modification to Benefit Provisions form to MERS for processing. 
 
ALL RESOLUTIONS AND PARTS OF RESOLUTIONS INSOFAR AS THEY CONFLICT WITH THE 

PROVISIONS OF THIS RESOLUTION BE AND THE SAME ARE HEREBY RESCINDED. 

 

This Resolution was introduced by Commissioner ______ and supported by Commissioner ______.  

The Resolution declared adopted by the following roll call vote:   

 

YEAS:   

 

NAYS:                      

    

ABSENT:   

 
Resolution approved for adoption on this 17th day of November 2020. 

 
_______________________________ 
    Diane Lyon, City Clerk 
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